Region 6 EMS Council
Meeting Minutes of October 23, 2008

Meeting called to order by the Chairman, Mr. Way at 1030 hrs. 

Attendance: 

Chris Way, Rod Pace, Allen Robertson, Randy Grimmett, Terry Staggs, Darrin Hamlin, David Cowan, Dave Bruner, Kenny Yoakum 

Guest:  Ross Varone, Steve Sutton

The proposed agenda was presented and a motion was heard to accept it as written by Mr. Modesitt and seconded by Mr. Robertson. No further discussion was heard and all in favor.
Copies of the minutes were presented from the July meeting. A motion by Mr. Cowan was heard to accept the minutes as posted. Second by Mr. Staggs. No further discussion and all in favor. 

Unfinished Business

800 Mhz Radios: 

The Regional Homeland Security council has approved the radio acquisition proposal for the EMS community to receive 50 radios for use as a communication tool for inter-communications. The staff of Labette EMS has compiled information from a phone survey to each EMS provider in the region. Discussion was heard as to the number of units to be awarded compared to each services request.  A plan was easily agreed to. A motion was heard by Mr. Yoakum and seconded by Mr. Modesitt to approve the distribution plan.  No further discussion was heard. All voted in favor.

Education Grant funds: 

Coffeyville Community College was contacted and asked for an update on their plans to host a Advanced Life Support Haz-Mat class. It was felt by CCC that this class will continue to be difficult to attract registrants and the funding approved previously by Region 6 would be in limbo for a indefinite period. Therefore these funds would be available for re-assignment if so deemed by the Region. 

Pandemic Flu grant funds:

Funds in the amount of $10,000 have been allocated for the acquisition of three supplies relating to pandemic flu. Body Bags, Nitrile gloves and N-95 particulate masks are allowed to purchase in this grant. Discussion was heard as to first accepting the grant, then a fair way to distribute the funding. As part of the grant package there was a breakdown of population data for each service county in the region. It was agreed that this would be the fairest way to distribute the funding. A motion by Mr. Modesitt to distribute the funds by purchasing the acceptable equipment and distributing them using the population data. A second was heard from Mr. Cowan. No further discussion heard and all in favor. 

Regional Preparedness funding Grant: 
$18,000 has been offered to the region via KBEMS to enhance the readiness to the region for potential disasters. The program was presented to the council today and has an action period of July 1, 2008 to Nov. 30th, 2008. It was delivered for consideration today by Mr. Sutton with KBEMS. Discussion was engaged about the fact that with regards to the 800 Mhz radio acquisition the radios purchased are single head radios. The discussion was that this may be logistically challenging when transporting a patient in the ambulance. A phone call was placed to the person in charge of the radio program for the state and he was asked if the radios could be fitted with a dual head and he said they could. He was asked of the costs and he estimated $250-300 each. With this in mind discussion was heard to possibly utilize some of this funding for adding the supplemental head for ambulance based radios. The remaining funding, after much discussion was heard, shall be directed toward enhancing the regional rescue teams equipment inventory.  A motion was heard to fund the second head for all necessary radio’s and regional rescue equipment as discussed by Mr. Cowan. A second was heard by Mr. Staggs. No further discussion was heard and no opposition was heard in a vote. 
Education Funds:  

 November finds the Region hosting the semi-annual Educators Workshop on the 15th at Parsons. The educators in the region will not  be charged for their attendance. Fee’s and costs for the conference will be approx. $1100. Outside educators will be charged $75. 
Mr. Modesitt advised that the membership with 24/7 EMS Continuing Education program is coming up for renewal. The costs for 1 year with one set of materials is $899. A second set of materials could be obtained for less than $200. A second option of a two year package with two sets of materials would be $2138. This would allow two sets of materials to be available to the region so that all can benefit with less chance of having to wait for a set to return.  A motion was heard from Mr. Race and a second by Mr. Bruner to continue the membership with the two year option. All vote in favor. 

EMSC Requests: 

An e-mail request from the EMSC Coordinator Sarah House was received by the chairman. Her requests are for the following:

1. Region 6 support of expanding and enhancing the EPC (Emergency Pediatric Care) education program within the state. She asked for unencumbered funds with no specific requests. 

2. Representation on a statewide committee assembled by EMSC for an  Education Committee on EPC. 

Discussion ensued about whether to endorse a program that is not a nationally recognized program of education as of yet by Mr. Pace. After a brief discussion the council agreed that a unspecified requests for funding was not in the best interest of the Region. It was discussed about the representation on the proposed committee and determined that if the committee was able to be assembled that Mr. Yoakum would be asked to serve as the Region Representative. 

The EMS educator conference was discussed. It will be Nov. 15th, 2008 at Parsons Memorial Hall. Registration is progressing well and as of today approx 60 registrations have been received. 

EMS regulation review: 

It was noted the recent process of regulation review and comments. The Chairman recognized the executive committee for their diligence and expedience  in reviewing the regulations and then compiling a document of comments for submission to the board. He also recognized Mr. Yoakum for compiling the comments and attempting to keep everyone informed through the website and e-mail of documents. 

Regulation review at the recent BEMS meeting in early October was contemptuous and therefore tabled until a “Summit” can be held among the stakeholders involved. This meeting is to be held on Oct. 29th, 2008 in Topeka. Mr. Way and Mr. Pace will attend on behalf of the Region. 

EMS Region 6 Subcommittee Assignments:

It was noted that these assignments have not been recently updated. The Chairman seeks volunteers to the subcommittee (s) from the Board members. 

Assignments are as follows: 

Bylaws: 

Modesitt, Yoakum, Bruner

Education: 

Grimmett, Wilhelms, Cowan

Communications/PR: 
Pace, Staggs, Robertson

Finance: 

Way, Hamlin, Hadley

Executive:

Chairman, Vice-Chair, Secretary, Treasurer, At-Large Member (Pace)

Communications subcommittee report: 

Mr. Pace and Mr. Robertson asked various members for development of an electronic news letter to be assembled and disseminated via and electronic method. Those members are asked to assemble a particular article and submit it to Mr. Pace. 

No other sub-committees had a report.

Executive Session

The council heard a motion from Mr. Pace and a second from Mr. Robertson to go into executive session for purpose of consideration of a contract negotiation for 15 minutes.  All in favor. After the room cleared the session began at 1250. At 1305 the meeting was opened and a motion was heard from Mr. Cowan to take no action on the executive session but to table the issue for further discussion after information was obtained and returned. A second was heard from Mr. Robertson  and all were in favor. 
A motion was heard to adjourn by Mr. Hamlin with second by Mr. Bruner. All in favor.  

