Region 6 EMS Council 

Quarterly Meeting Minutes

October 18, 2007

Meeting called to order at 1310 hrs by Secretary Yoakum in absence of the Chair and Vice Chair. 

Board Members present were: Travis Modesitt, Dave Brunner, Darin Hamlin, Troy Ringle, Rod Pace, Pat Pomeroy, and Ken Yoakum

Also present were Marti Shields, Administrative Asst. and Mr. Robert Waller, KSBEMS Administrator.

Agenda presented and opened for additions to the participants. None noted at the time. Motion made by T. Modesitt and 2nd by R. Pace to set the agenda. 

Chairman Way arrived at 1315 and presided over the remainder of the proceedings. 

Minutes of the previous meeting were presented for approval. Two errors were amended: There was no motion to purchase a second subscription to 24/7 EMS Education. It was amended to read as such. There was no table of the issue of providing a TO/IC Workshop but rather that the Chairman was directed to obtain more information on the potential for Jon Freisen to provide the content of a workshop and the chair would report back to the council at the October meeting. Motion made by Mr. Yoakum and 2nd by Mr. Pace to approve the minutes as amended. All approved. 

Unfinished Business: 

Website Maintenance: Chairman Way asked Mr. Yoakum if he had a revised proposal for consideration. Kenny advised that he had not made any revisions to the presentation at the July meeting. Chairman Way sought input from the council present for support of the development of a basic contract between the council and Kenny to be signed. A motion directing the Chairman to develop and sign this contract with Kenny to include a payment of $75 monthly for Mr. Yoakum to maintain and update the Region 6 website was made by Travis Modesitt and a 2nd by  Rod Pace and that his compensation would be retroactive to May of 2007. All attending approved. Mr. Yoakum abstained. 

Homeland Defense update was provided by Mr. Way. He advised that the law enforcement funding was going to provide for a regional identification system. Mr. Way advised that the proposal for funding a vehicle and trailer for a regional rescue team comprised of Labette County EMS, Parsons Fire and Chanute Fire was funded. He also advised that approx. $100,000 had been dedicated by that council for training this team. 

Regional Communications Plan: 

Mr. Pace advised that he and Marti had completed their distribution of approx. 60-70 surveys to area agencies about their use of the website and seeking input as to how to better communicate within the region. He also made several phone calls to try to get more assured returns of the survey by personally communicating with the people involved.  He received one response. He then compared his one response with our mission(s) on the website and it seemed we were meeting the goals stated by that one respondent. 

BEMS Grants: 

It was discussed that several funding opportunities can be expected soon. It was discussed at length as to what mechanisms we should use to evaluate proposals for regional funds for disbursement. Funding may be dedicated to specific types of projects and some more generalized. It was agreed that we should develop a needs assessment for the region and seek regionalized proposals for these funds. It was also discussed that an application process be developed for those seeking funding from the region. Among the discussion was the desire to increase the participation in the Regional activities through this opportunity.

Mr. Robert Waller presented drafts of forms for the upcoming KRAF Grant opportunities. Discussion about the goals and processes for these funds were discussed as to how they would be accomplished. Details on this process can be obtained from the Board of EMS office and will be sent out very soon outlining this process. He also indicated there would soon be a formation of a Financial Assistance Review Committee (FARC) would be formed with representatives from each regional council having a chair. He recommended we begin the process of deciding on a representative.

Newsletter: Allen could not attend the meeting so no action was taken or discussion. 

Education finding proposal from July meeting: 

It was agreed to allocate a substantial amount of funding for several possible educational opportunities. Three ideas were developed by the executive committee. They are as follows. 

1. Sponsor Board Members to attend conference outside the state and return with presentations to provide the latest trends and treatments to keep our region at the forefront of EMS techniques. This would also allow networking opportunities with providers outside our regions or state and develop more ideas for optimizing EMS delivery in our region. 

2. Provide Regional Training at very little if any costs to participants to include PALS, NRP, ACLS, AMLS, PHTLS to name a few. 

3. Training manikins and/or materials for loan or use at classes

4. Provide training at the local level on NIMS and ICS as mandated to mitigate costs of travel and staffing requirements by funding the costs of the instructors and materials. 

5. Fund a KDEM table top exercise in the region to better understand the strengths and weaknesses present in our systems. 

Educator Workshop: Mr. Way contacted Mr. Jon Freisen about him and/or his colleagues providing a list of topics for the provision of a workshop in calendar 2008. Mr. Way was given a base fee and expenses estimate and also was waiting for a list of topics from which to choose that would best benefit our educators. He will contact Mr. Fresien about some perspective dates in 2008 and return to the council with his findings. A location and logistics will be discussed at that time. 

MERGe Update: 

The call center for MERGe has changed to the Midwest Lifeteam call center. The methods of contact and numbers remain the same. Nothing about the process changed.  

Committee Reports: 

By-Laws Update: Delayed secondary to the floods from July. Mr. Modesitt has not had time to work on this.

Finance: Marti has developed a new process for tracking and accounting of funds that is streamlined and works better now. 

No further committee reports were discussed or presented. 

Other business: 

License Plate initiative: 

The EMS license plate has moved to the development phase. There is an $8000 to $10,000 set up costs that has to be present to fund the development process. 4 of the other 6 regions have pledged funds as well as the two professional organizations in the state. Discussion was held as to whether region 6 would participate in making a pledge. A motion was made by. T. Modesitt and 2nd by R. Pace to dedicate up to $1500 towards this cause. It was approved by all. 

 Mr. Way made a request of the council to fund equipment, at approx. $875 each, for 3 people from LCMC EMS in reference to the Regional Rescue Team that are on his staff. He presented that these people were trained and have agreed to respond with the team. He presented cases where these people were borrowing this equipment from others during training. Mr. Yoakum asked if this is the same type of request that was made in early April last year when the council was approached about this and approved up to $7000 for this purpose. Mr. Way stated that the monies expended for that equipment outfitted 6 of his 9 team members. There was significant discussion surrounding the ideas of planning for similar requests from other regional members, questions about actual costs and types of equipment recently purchased, etc.  A copy of the most recent receipt from Labette County EMS was referred to for clarification of actual expenditures. A motion to approve the expenditures was made by Mr. Pace for up to $3000 for the necessary equipment and 2nd by Mr. Brunner. A vote was conducted with approval votes from all but Mr. Yoakum who voted against the measure. 

Rod Pace asked Mr. Waller if he would provide and update to the council as to the status of the KSBEMS regulation review that is in progress. Mr. Waller indicated that this has been a rather complicated issue due to all the various share holders and trying to address as many peoples concerns as possible. With the myriad of variables and effects that an undertaking of this nature provides it is important that people get involved in the process of this revision. 
There was no further comment from the floor or the public comment period. 

Motion for adjournment was made by P. Pomeroy and 2nd by D. Hamlin. All approved and this meeting was adjourned at 1525 hrs. 

