Region 6 EMS Council

Quarterly Meeting Minutes

July 19th, 2007 @ 1300

I. Meeing Called to order by the Chair, Chris Way.

II. Agenda- reviewed and approved (motion R. Pace, 2nd D. Lynn)

III. Approval of the minutes from the May 02, 2007 meeting (motion J. Wilhelms, 2nd R. Pace) All in favor

IV. Elections to board for 3 year term

a. Rod Pace, Ken Yoakum, Pat Pomeroy, Chris Way, Darrin Hamlin elected

b. Officer Positions election: 

i. Vice-Chair: 

1. Nominations: Joey Adams (by K. Yoakum, 2nd Pat Pomeroy) motion to cease nominations by D. Hamlin

ii. Treasurer:

1. Nominations: D. Hamlin, Rod Pace, Dave Bruner

a. Elected: D. Hamlin

iii. Seceratary: 

1. Nominations: K. Yoakum; Motion to cease nominations D. Hamlin, 2nd J. Wilhelms

Note: Current Board Members:


Chair: Chris Way


Vice Chair: Joey Adams


Treasurer: Darin Hamlin


Secretary: Ken Yoakum

Memebers: Maggie Hadley, Jim Wilhelms, Rod Pace, Pat Pomeroy, Terry Skaggs, Troy Ringle, Travis Modesitt, Alan Robertson, Dave Bruner

V. Discussion empowering Marti to write checks for day-to-day operations for the regional business and to handle daily operations of the region. Motion made to approve the previous discussion by D. Hamlin, 2nd by K. Yoakum. Unanimous pass

VI. Unfinished business: 

a. Website: Kenny presented a draft contract to the board. It was agreed that there needed to be a more formal process than presented. It was agreed that the Chair would obtain copies of the KEMSA agreement they drafted in this area and draft a proposal from it. Also discussed to allow the executive board manage and enter a contract to maintain the website with Ken Yoakum. It was agreed that negotiations for up to $75.00 per month. Motion by A. Robertson, 2nd by R. Pace all in favor. Mr. Yoakum abstained.

b. Homeland Security: Formal applications available through Aug. 31, 2007 for regional security proposals. It was stressed by the chair that no single provider applications would be considered. It was also noted by the chair that the funding for the period was greatly decreased from the last funding cycle. Kansas was cut by 40 %.

c. Meeting dates: Discussion about attempts to enhance involvement by members by offering alternative dates and locations of board meetings has seemed to have little effect. Meeting dates were set for the third Thursday of the months of January, April, July, October at 1300 hours. Meetings are to be held at LCMC EMS unless otherwise dictated for proximity to a majority of the region. The next meeting was agreed upon as Oct. 18th. 

d. Communications improvement: Rod Pace presented a draft survey to be sent to all EMS services, Fire Departments and Hospitals in the Region to seek improvements to communications throughout the region. The survey dealt with communications in general as well as website issues. It is also to be utilized to revive participation in the region activities. It was agreed that Rod would draft a cover letter and the region would send to these entities through the mail. 

e. KDHE Grant: The region has ordered the items approved at the last meeting and is awaiting their arrival. Region 6 ordered a two year subscription to 24/7 EMS education packets, an ALS “PDA Stat Manniken” from Armstrong Medical and rescue materials for Labette County’s members of the regional rescue team. Actual costs for these materials was slightly less than budgeted. Discussion was held about purchasing another two year subscription to 24/7 EMS for educational materials. Discussion also held about placing one set in the eastern part of the region for distribution and one in the western part of the region. Crawford County agreed to house the ALS manninken and one set of 24/7 materials and Greenwood county agreed to hosts the other 24/7 materials. D. Hamlin agreed to draft a proposal policy for use and damage to Region materials that are borrowed to bring to the Oct. meeting.

f. Newsletter: Alan Robertson distributed a draft proposal for a quarterly newsletter to be distributed to the regional services and attendants. It is tabled but open for input and ideas. 

VII. New Business

a. EMS Grants: Kansas BEMS has drafted and proposal for distribution of funds derived from penalties of seat belt fines and other motor vehicle fines that are directed to the BEMS for distribution. The sum of this fund in the first year is projected at $500,000. Stipulations in the grant regulations must be met to obtain funds. Discussion was held as to how best to utilize any funding available to us. Tabled the issue to have more perspective as to the administration of the funds from the BEMS. 

b. Region IC/TO Meeting: Discussion about the changes in the method of gaining re-certification in Kansas as an IC or TO. Any agency can provide and IC/TO workshop and apply for single program provider continuing education hours. Discussion was held about hosting such a workshop in calendar 2008 for our region. Emphasis was placed on providing the class at no costs to the participant. An example was the presentation that Jon Freisen et.al. provided to the KEMSA educators conference held in February. Discussion was held to a possible host would be Coffeyville Community College on a Saturday. Directed Chairman Way to obtain details from Mr. Freisen as to what he could offer and report back at the October meeting. 

c. Bylaws: Discussion by the chair that bylaws revision was ongoing and no progress to report at this time.

d. Finance: Darin Hamlin needs time to review the finances before a report can be presented. Greta Rexwinkle had to leave before this point in the meeting so comment was unavailable. 

e. County Representatives: Discussion was held that the assignment of board members to contact specific county entities was not effective at this time. Emphasis was noted that contacts between individuals were already in place and this seemed to work for now. 

VIII. Other Business

a. It was noted in the transfer of treasurer documents that there was a healthy balance of funds. Discussion on how to utilize these funds for the benefit of the region ensued. Education topics such as PALS, AMLS, PHTLS etc. were discussed and possibilities of providing these classes at greatly reduced costs to the participant if any. Regional funds could be utilized to pay instructors, buy materials, and utilize equipment. Funds of $20,000 were earmarked for use in this area. Troy Ringle made a motion that a plan be developed for providing classes in this manner and be brought to the Oct. meeting Darin 2nd motion and all approved. 

