



Region 6 EMS 
Meeting Minutes of July 21, 2015
Today’s meeting was called to order at 1300 hours by Vice-Chairman Chad Merando. 

Board members present:

K. Yoakum, R. Grimmett, J. Wilhelms, C. Merando. C. Harrison, J. Bolt, Jim Cooper, Chris Mattes

Absent today: B. Foster, T. Modesitt, R. Pace, R. Conaway and D. Bruner
Guest present: Mike Ross, Freeman Health Systems; Joe House, KSBEMS, Tracy Cleary, EMSC, Dr. Charles Ro MD, Trauma Director at Freeman Health Systems, Donna Hughes RN, Freeman Health Systems
Agenda: The agenda was presented by Mr Merando. A motion was heard for approval of the agenda by Mr. Cooper and a second by Mr. Wilhelms. Unanimous vote was heard. 
Minutes of the April 2015 meeting were presented. Mr. Wilhelms made a motion to accept the minutes as written. Mr. Mattes seconded the motion and all approved. 
Financial Report: Mr. Bruner was not able to be with us today. He e-mailed Mr. Merando some notes. A full report will be available after files are returned from the tax preparer. 
At this point the new members were seated including Mr. Mattes and Mr. Cooper. Officers were also seated: Mr. Pace – Chair, Mr. Merando- Vice Chair, Mr.  Bruner-Treasurer, Mr. Yoakum- Secretary.

A. DMSU- Mr. Grimmett immediately asked to table this as no opportunities for the committee to meet have occurred. 

B. KRAF Grant disbursements: A spread sheet of disbursements was received from KSBEMS. Mr. Yoakum serves on this committee and noted that a majority of the funds were disbursed to frontier and rural classified agency’s and patient care equipment was highlighted this year. These documents are available upon request or from KSBEMS.

C.  Medical Director Workshop: Mrs. Harrison and Mr. Foster have brought for plans to host regional EMS Directors and Medical Directors at Claythorn Lodge on August 27, 2015 from 1730-2100. An agenda for the meeting has yet to be set. One objective is to have the Medical Directors to network together. An invitation to Dr. Ryan Jacobson to perhaps make a presentation on Spinal Restriction has been sent. After a look at the proposed budget of $640 it was discussed that perhaps we should have a increased budget to cover expenses of potential per-diem’s, mileage or other related expenses. A motion was heard from Mr. Bolt to increase the budget limit on this project to $1500. A second of Mr. Wilhelms was heard and a vote of yes was heard by all members.
D. SEK-RTC: Secondary to delivering her daughter at the timeframe of the last SEKRTC meeting, Mrs. Harrison could not attend the last meeting. The Kansas Trauma Council has assembled a BIS Assessment and scheduled a meeting of August 5th in Topeka. In as much as Mr. Pace cannot attend, Mr. Yoakum will attend the meeting on behalf of the region.

E. EDTF: Mr. Yoakum presented that Mr. Bolt resigned his position as Chair of the EDTF. A recent meeting by teleconference was held. Mr. Bruner provided an overview to Mr. Yoakum. He noted that a question was presented to the group as to whether the group was still needed or how to proceed with the group. It was decided among the group that the committee would continue and a appointment of a Chair (J. Burress) and Scott Reese as Co-Chair. The sub-committees may be reassigned. lt resigned his appointment to the EDTF. His position was the seat assigned to an Educational institution staffer. Solicitation of interest would be sent to area educators. 
F. MERGe: The Vice-Chair asked about the disposition of the missing gear the Region purchased that had been discussed in previous meetings and there was no response. The remainder of this topic was tabled. 

G.  Fall Conference: Mrs. Cleary presented a synopsis of the progress made in this area. The presentation of Precious Little Ones and Big Minds Conference is set for Sept. 15-16, 2015 at Downstream Casino. The first day will be 8 hours of pediatrdic centered topics. Presentations from various folks are scheduled. A long discussion was heard over the estimates provided by Mr. Pace of costs associated with this event and how to pay for them. Some ideas included registration fees. Another idea was deposits for attendance. After a lengthy discussion and some phone calls, a motion was heard from Mr. Cooper to set a budget limit of $6000 and elicit a $15 registration fee for the course on the 16th from each participant. A second was heard from Mr. Bolt. All voted in approval.  
H. KSBEMS report: Executive Director Joe House presented several issues being dealt with at the Board. A request of issues that the Region felt were important topics the BEMS should concentrate on in the future was asked. The topics include recruitment and retention, training new paramedics, funding just as a few. Mr. House reported that a new agenda was tried in June with a one day agenda for committees and a general Board meeting. It was mildly successful with a light agenda but a two day session is set for August. Wendy Gronau has been hired to be the Education/Credentials Manager at KSBEMS. She is off to a running start and adapting quickly.  
Subcommittee Reports:

Bylaws: No report

Education: Mr Wilhelms noted that CRMC has elicited Dr. Allen to make a presentation on Spinal Restriction on August 29, 2015. 
Communication/PR: 

Finance: No report in the absence of Mr. Bruner.

 Executive: No report

Guardians of the Heart: Plans are still being assembled for this program. Tentative dates are Feb. 22-23, 2016.

Community Paramedic Pilot: Work continues on the exploration of this topic. Potential for RFP’s is the next step prior to beginning this program. While it shows promise as a resource for EMS it still has a few issues to be ironed out. 

The Friday Night Lights Out on Stroke campaign is approaching. If you have not ordered your materials from Genetec it is time to do so.

A motion for adjournment was heard at 1600 by Mr. Wilhelms and second by Mr. Bolt.
