



Region 6 EMS 
Meeting Minutes of April 21, 2015
Today’s meeting was called to order at 1300 hours by Chairman Rod Pace. 

Board members present:

K. Yoakum, R. Grimmett, R. Pace, J. Wilhelms, C. Merando. D. Bruner, C. Harrison, B. Foster, T. Modesitt, 
Absent members: R. Conaway, J. Bolt, J. Adams, T. Staggs  Guest present: Jim Cooper, Freeman Health Systems; Chris Mattes, Mercy Healthcare; Mike Ross, Freeman Health Systems; Curt Shreckengaust, KSBEMS
Agenda: The agenda was presented by Chairman Pace. A motion was heard for approval of the agenda by Mr. Wilhelms and a second by Mr. Grimmett. Unanimous vote was heard. 
Minutes of the January 2015 meeting were taken by Mr. Bruner at that meeting. He inadvertently left them in his office. They will be e-mailed later this week to the Board Members. .
Financial Report: Mr. Bruner reported the balances of the funds: $7,400 plus in the Education Fund and $44,000 plus in the general fund.
Mr. Cooper of Freeman Health systems briefed the Board as to projects that have recently been undertaken at Freeman Hospital. The formal review process for recognition of the facility for their stroke preparedness has been completed and they are awaiting notification. This is a time critical diagnosis project that will be developed into a regional program in area EMS services. 

Mr. Mattes conveyed that the recent move of the Mercy entities into their new building has progressed nicely and that they too are awaiting word on their recognition as a re-instated trauma center. 
Elections: 
As directed by the Bylaws, nominations and elections were held today. Those elected today will assume their seats at the July meeting. Positions up for election are Mr. Staggs, Mr. Adams, Mrs. Harrison and Mr. Bruner are up for election this year. Nominations were heard of those assembled and those interested in serving. Those nominated for voting were: Mr. Chris Mattes, Mercy Health Systems; Mr. Jim Cooper, Freeman Health Systems; Mr. Pat Pomeroy, Paramedic IEMS; Mr. Rodger Long, CCEMS Captain; Mr. Randy Sandberg, CCEMS Captain; Mrs. Courtney Harrison, EMT-P/RN EagleMed; Dave Bruner, EMT-A FSFD.
A ballot was assembled and distributed. Votes were counted by Mr. Yoakum and those with the four highest vote tally’s are: Mrs. Harrison, Mr. Bruner, Mr. Mattes and Mr. Cooper. 
Officer positions open are the Vice-Chair and Treasurer. Mr. Bruner was nominated by Mr. Modesitt and a second heard by Mr. Grimmett. NO further nominations were heard. Vice-Chair nominations were: Chad Merando by Mr. Wilhelms, and second by Mr. Bruner. No further nominations were heard. 
New Business: 

A:  DMSU: Mr. Yoakum related that a recent training session was poorly attended in Independence. He indicated that he was confused as to why the empathy among the members to train. Mr. Modesitt expressed that perhaps a more defined role of the DMSU mission would be appropriate while also prompting participation. Since its inception the mission of the team has been illusive and generic. A suggestion was heard that a subcommittee to explore and define the mission and policies first might elicit better participation. Mr. Yoakum, Mr. Modesitt, Mr. Grimmett and Mr. Merando will form a subcommittee on the matter with Mr. Modesitt chairing the subcommittee. A report will be brought back in July. 

B: KRAF Grant: KSBEMS has approved the grants as proposed by the committee and disbursements are in progress. A change in format has seen Fisher Scientific removed from the process. Also the distribution list will not be made public until the process is over. While over 1 million dollars was requested it is expected that awards will be somewhere in the $370,000 area. This is down considerably from the initial funding of the program which was near $500,000. 
C:  Medical Director Seminar: Mr. Foster and Mrs. Harrison are in the formation stage of a perspective seminar where service directors and medical directors for area services could come together for a dinner presentation type event. Several perspective sights are being considered. The Board agreed to aggressively pursue this. Mr. Foster and Mrs. Harrison will bring a proposal to the July meeting. 

D: SEK-RTC: The general membership meeting will be April 23, 2015 at Parsons. The seat currently occupied by Mr. Pace (formerly Mr. Varone unexpired term) is open. Mrs. Harrison noted that she would like to participate in that role. The Board agreed to support this by notifying the SEK-RTC of our endorsement of Mrs. Harrison for the seat.
E: EDTF: Currently this committee is exploring potential changes to the examination check off sheets to more appropriately evaluate candidate performance in all areas of EMT initial testing. 

F: MERGe: Mr. Bruner attended a recent MERGe training in Salina at Crisis City. He related some of his experiences. He related that the region needs to resolve the whereabouts of Mr. Stagg’s equipment. 

G: OK-Win Tabletop Exercise: This was a joint venture between many organizations to come together and discuss communication issues across jurisdictional boundaries. Many issues were noted. A final report from federal officials is expected soon. Participation of a few of the area services should see improvement of communications. 
H: Guardians of the Heart: This was a huge success in retrospect. A small idea quickly grew into something no one expected. Plans are already being developed to do this again in 2016. There were 500+ registered and attendance of 250+ the first day, despite harsh winter conditions, and 300+ the second day. 
I. KSBEMS Update: Curt Shreckengaust, Deputy Administrator presented a synopsis of recent activities of the Board of EMS. Regulation revisions have been completed, posted and adopted. These will become effective May 01, 2015. The Kansas Continuing Education revision is progressing. At this time the Board is endorsing the plan with EMR needing 20 hrs, EMT 40 hrs, EMT-A 50 hrs and Paramedics 60 hrs bi-annually to re-certify. Also within that will be categorized topics of education.

May 13, 2015 at the KHP Training Center in Salina will be an “open door” meeting with BEMS Staff for discussions of speculative regulation change/review. A new format will be that in odd numbered years staff will entertain topics of Regulation review and on even year’s topics will be statute revision. 

Lastly, the BEMS is holding interviews with 3 people to fill the currently open position of Education Manager on 04-22, 2015. 

Sub-Committee Reports: 


Bylaws: Under Article 5 reference meetings, there is language that seems to mandate an “Annual Meeting”. Discussion was held and seemed to be a consensus that this was redundant and perhaps that bylaw should be modified and/or repealed. This will be tabled until the July meeting. 


Education: Nothing to report


Finance: Nothing to report


Communications: Nothing to report 

Executive: Nothing to report
New Business: 


A: Guardians of the Heart: Chairman Pace solicited input of the members as to whether there was continued interest in co-sponsoring this event next year. There was a resounding consensus among members to do this. 


B. Peds/Stroke Educational offering: Discussion centered on offering an educational offering in the fall period for providers involving these two topics. EMSC in Kansas (Tracy Cleary) has previously requested support for a program she delivers on pediatric care in EMS. Also a current topic of interest is importance of time critical diagnosis of stroke and delivery to appropriate timely care. It was agreed that this would be best delivered in the early fall and probably in a two day format. Further work is needed to further this project and it will be brought back to the table in July. 

C. Optum Community Paramedicine Trial: Optum administers medical benefits in the area and has expressed interest in partnering with EMS services to conduct a pilot program to increase the efficiency of programs specifically in the area of benefits to Medicaid patients. If an area EMS is interested in participation they should contact Chairman Pace and he will forward the contact information to you. 


D. Community Stroke Education Project (Genetec): A grant opportunity with public awareness and education on recognizing stroke is available to EMS services willing to participate. Mr. Pace presented that Genetec has prepared pre-printed card handouts and PSA’s that can be customized with local information on them. The suggested format is that during fall football season a campaign would be initiated at area football games where a card would be handed out to people as they buy a ticket. Also a prepared PSA formatted announcement would be played at half-time. Area EMS services are typically present at these events and could field further questions on the subject. Discussion was heard as to whether is should be a regional activity or would be better served in each local area. It was generally agreed that while the region might request a stockpile of generic cards a more localized effort may be the best format. 

A motion for adjournment was heard at 16:25 by Mr. Grimmett and seconded by Mr. Foster. No opposition was heard.   
